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CUSTOMER RETENTION
SOLUTIONS, LLC

CRS (Customer Retention Solutions, LLC)
Capability Statement

Exceptional Service, Unmatched Excellence—
***Your Customers Deserve the Best!***

Company Information:
« DUNS: 1195031337

« UEl: J3D3PE3M6T78

« CAGE Code: 9FPA1

Primary Services and Expertise:

« NAICS: 561720 (Janitorial Services)

« NAICS: 561110 - (Office Administrative Services)

« NAICS: 561210 - (Facilities Support Services)

* NAICS: 561499 - (All Other Business Support Services)
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EXECUTIVE SUMMARY

Customer Retention Solutions (CRS)

Customer Retention Solutions, LL.C (CRS), a certified small business and minority-owned outsourced
vendor in the supply-chain management industry. We procure services and goods for small businesses and the
federal government. We also have extensive experience with commercial janitorial services.

CRS is a trusted small business providing comprehensive janitorial and facility services for government and
commercial clients. With a proven track record of delivering high-quality, cost-effective solutions, we are
committed to maintaining safe, clean, and healthy environments.

We understand the critical importance of providing a safe, clean, and healthy environment that meets all
performance standards outlined in the Statement of Work. As Prime Contractor, CRS will manage and oversee
all aspects of the contract, partnering with our trusted subcontractor, CleanSource360, an experienced
janitorial firm with a strong record of government facility maintenance.

Our combined approach ensures full compliance with the Performance Work Statement (PWS), FAR 52.212-2,
and all regulatory requirements. We bring together operational precision, daily supervision, rapid
responsiveness, and a focus on quality to guarantee service excellence throughout the base and option periods.

Technical Approach:

CRS will provide all labor, supplies, materials, equipment (including vehicles), and employee training as
necessary to ensure custodial (basic cleaning, restroom cleaning, refuse removal) services are performed.
Performance shall be in a manner that will maintain a satisfactory facility condition and present a clean, neat,
and professional appearance always.

All work shall be in accordance with commercial standards, requirements of this PWS, and all federal, state,
and local laws. Our on-site team will operate on-site Monday—Friday, 7 AM-5 PM with flexible scheduling
for after-hours or secure areas as needed.

Core Competencies

- Daily and deep janitorial services

- Floor care (strip, wax, buff, carpet cleaning)

- Restroom sanitation and supply management

- Green cleaning with eco-certified products

- Secure and confidential shredding services

- COVID-19 disinfection and sanitization - Emergency and special event cleaning

Differentiators

- NAID-certified and OSHA-compliant staff

- Proven performance on corporate contracts

- Flexible schedules and rapid response capability

- Highly trained, background-checked employees

- Use of EPA Safer Choice and LEED-compliant products - Comprehensive quality control
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Customer Retention Solutions (CRS)

Past Performance
Subcontractor-US Department of Veterans Affairs — Custodial Services Contract ($120K)
Subcontractor-State of Maryland — Regional Office Janitorial Contract ($180K) Prime Contractor—

Digital Conversion DC Multi-site Cleaning & Event Support ($140K)

Company Contact:

- CRS, Customer Retention Solutions, LL.C
- 173 ST. Patrick DR Suite #104

- Waldorf MD 20603

- Phone: 240-724-4673

- Email: frank@customers-arelst.com

- Website: www.customers-arelst.com

WHAT IS OUTSOURCING?

Outsourcing is a transformative strategy that empowers businesses to focus on their strengths while
leveraging external expertise for specialized tasks.

Here's the #1 power and benefit:

Cost Efficiency: Outsourcing often reduces operational costs by tapping into global talent pools and
avoiding expenses like full-time salaries and office space.

DO YOU WANT TO INCREASE YOUR BOTTOM LINE?

Try OUTSOURCING your building maintenance & janitorial cleaning.
Let’s talk! Email or CALL NOW! 240-724-4673
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